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Shirlee Herrington

From: Keith Fountain <keith@riverwoodpartners.net>
Sent: Monday, May 23, 2016 9:23 AM
To: Placer County Environmental Coordination Services; Heather Beckman; 

scoping_comment@squawalpinegondola-eis.com
Subject: Squaw Valley-Alpine Meadows Base-to-Base Gondola Project NOP / NOI Scoping 

Comment #2 from the Squaw Valley Lodge Owners Association
Attachments: SVL Perspective (B2B NOP & NOI).pdf

Thank you for the opportunity to make this second comment on the NOP of an EIR for the Base‐to‐Base Gondola Project.
 
My name is Keith Fountain and I am commenting on behalf of the Squaw Valley Lodge Owners Association (SVLOA), a 
218 unit condominium hotel located at 201 Squaw Creek Road, immediately adjacent to the Project area. 
 
We are significant stakeholders in what is primarily a resort community.  And typical of all mountain ski resorts, Squaw | 
Alpine’s prosperity, and in turn the prosperity of our community, is threatened by intense competition in a consolidating 
ski industry where only the strong are surviving.  Strategic investments such as the Base‐to‐Base Gondola are essential 
to be competitive. 
 
Industry experts observe that of today’s 470 U.S. ski resorts, only 45 are thriving and able to invest.  The other 425 are 
not growing or barely surviving.  Indeed It is forecast that In twenty years 150 will go out of business.  It is the top 45 
resorts with large year‐round lodging and recreational operations that account for 40% of all the ski business and are 
growing their annual earnings.  Please see the attached research and presentation “Squaw Valley Lodge’s Perspective on 
Improvements to Squaw Valley” for details. 
 
We believe it is imperative that Squaw | Alpine remain in that top tier of U.S. ski resorts.  And we see the Base‐to‐Base 
Gondola as a bold, creative and indeed essential element of their plan for a thriving and successful destination ski resort 
which all stakeholders in Squaw | Alpine can embrace and benefit from. 
                                                                                                                                                                                            
So we ask that when considering the impacts of the Base‐to‐Base Gondola Project that you include the strategic 
importance of this proposed investment to thrive in a hyper‐competitive ski resort market. 
 
Thank you. 
 
Keith Fountain 

 
Riverwood Partners 
24000 Upton Road 
Shenandoah Valley 
Plymouth, CA 95669 
keith@riverwoodpartners.net 
209-245-6487 Work 
415-606-1743 Mobile 
 



Squaw Valley Lodge’s Perspective on  
Improvements to Squaw Valley 
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Background 

Today, Ski Resorts are an Endangered Species 

• Since Colorado became a state,  

• There have been 175 ski areas. 

• Today, there are only about  
30 ski areas in operation. 

• According to USA Today,  

• The number of ski areas in the 
United States dropped from  

• 727 in 1985  

• To 485 in 2008 

• To 470 today 
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January 2015 
Annual Snowsports Industries America trade show  

Bill Jensen,  ex-CEO of Intrawest and Vail Executive, 
separated the 470 ski areas in the United States 
into 5 tiers (nicknamed the “Hierarchy of Doom”). 
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January 2015 
Annual Snowsports Industries America trade show  
Without naming specific ski areas, Jensen said the 10 
Uber resorts and 35 Alpha resorts:  
• account for approximately 40% of all ski business.  
• are the winners of the industry with large year around 

lodging/recreational operations. 
• have their annual earnings growing 20-30%. 
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January 2015 
Annual Snowsports Industries America trade show  

Jensen went on to say that:  
• There are 125 Status Quo ski resorts with flat revenues. 
• There are another 150 so-called Survivor resorts who will 

likely do just that: survive. 
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January 2015 
Annual Snowsports Industries America trade show  

Jensen went on to say that:  
• There are 125 Status Quo ski resorts with flat revenues. 
• There are another 150 so-called Survivor resorts who will 

likely do just that: survive. 
• There are 150 Sunset resorts, these are the resorts that 

simply won’t make it.  
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January 2015 
Annual Snowsports Industries America trade show  

Probably all Uber and most  

Alpha resorts are regularly  
listed in Ski Magazine’s   
Top 30 Western Resorts list.  
 
In 2015, Squaw Valley was  
ranked 25th in the Top 30  
Western Resorts list. So, it is currently positioned 
in the center of the 30 Alpha resorts, but is a long 
way from being a Top 10 Uber resort. 7 



Also, a Ski Resort’s current position in the  
“Hierarchy of Doom” can easily degrade 

Over the 2 decades, Global Warming will likely have a 
huge impact on this list, potentially causing:  
• many Alpha resorts to shift down to Status 

Quo (and potentially further).  
• many of the Status Quo and Survivor resorts to 

shift down 1 or 2 status levels. 
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Key conclusions for Squaw Valley Lodge 

It makes good business sense for SVL to 
encourage Squaw Valley’s development 
efforts that potentially  
• move it up to the Top 10.  
• at a minimum, keep it in the Top 30.  
And, we recognize that 10/20 are not 
very large groups, so the competition 
from other resorts will be fierce.  
So what are the implications for SVL? 
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First 

SVL supports KSL’s efforts to “make Squaw a 
great year round resort”. 
  
This includes SVL’s conditional support for   
• The Specific Plan for the Village at Squaw 

Valley.  
• The Mountain Adventure Center, one of 

the keys to having a great year round 
resort. 

• The Base-to-Base Gondola (from right next 
to SVL to/from Alpine). 
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Second 

SVL applauds other positive developments proposed 
by KSL, including 

• The spending of $2 million for the restoration of 
Squaw Creek. 

• The creation of tasteful multi-level parking that gets 
rid of the acres of decaying tarmac that is visible 
every time someone enters/exits Squaw Valley. 

• The revitalization of the area occupied by the old 
Olympic Village Inn. 

• The creation of worker housing. 

• The modernization of the lifts.  

• The expansion of snow making and grooming. 11 



Third 

SVL is committed to a common sense, reasonable 
development which includes: 

• A “can do” attitude about proposed Squaw 
Valley improvements.  

• A continued voicing of reasonable objections 
with the identification of potential problems in 
the light of common sense. 
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